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Seminar Schedule

Declaration of the start of ExS Callenge: Prof. Uematsu, Dean of School of Engineering

Overview of this seminar: Mr. Shigeta, Nomura Research Institute (NRI)

Section 1: Sustainability

« 10:00-10:30 Ms. Ibuki (NRI)'s lecture on her career and Sustainability

e 10:30-11:00 Dr. Kim Schumacher's lecture on Research, Sustainability, and Innovation

e 11:00-11:30 Panel Discussion with Ms. Ibuki and Dr. Kim Schumacher moderated by Prof. Inoue

Section 2: Entrepreneurship

« 12:30-13:00 Mr. Yang (NRI)'s lecture on Business Strategy and Biz planning

« 13:00-13:30 Mr. Tomo Kumahira (Komaza)'s lecture on financing entrepreneurship

e 13:30-13:50 Mr. Suzuki's lecture on IP protection

« 13:50-14:20 Panel Discussion with Mr. Yang, Mr. Kumahira and Mr. Suzuki moderated by Prof. Senoo

Section 3: Case study
« 14:30- 15:00 Case study by Dr. Kondo (His career in the US and the business he is currently working on)

« 15:00-15:30 Panel with Dr. Kondo and Mr. Shigeta (NRI)

Section 4: About the ExS Challenge and PITCH
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Speakers-1

Ms. Eiko Ibuki

Group Manager, Nomura Research Institute, Ltd. Engaged in consulting on strategy development and
implementation support for sustainability (CSR/ESG/CSV) management, business management system development
integrating financial and non-financial aspects, and ESG information disclosure support.

"Since | joined the company, | have continued to launch the sustainability consulting field with the desire to support
companies that contribute to society. | hope that | can be of some help in realizing your aspirations for social
change."

Dr. Kim Schumacher

Dr. Schumacher is a Lecturer in Sustainable Finance and ESG at the Tokyo Institute of Technology. In addition, he is
an Honorary Research Associate at the University of Oxford, as well as an Adjunct Lecturer at the University of
Luxembourg and the United Nations University. Prior, he worked as a consultant for the Luxembourg Ministry of the
Environment, Climate and Sustainable Development and was a postdoctoral researcher in sustainable finance at the
University of Oxford. He is a member of the GRI Global Sustainability Standards Board (GSSB) and sits on the ISO
Technical Committees on Sustainable Finance (TC 322) and Environmental Management (TC 207).

Mr. Hao Yang

Consultant, Nomura Research Institute, Ltd. Born in Dalian, China. | would like to contribute to solving
problems in emerging countries with Japanese technology and increasing people's life choices. Engaged in
new business development, launching university-launched ventures, and commercialization of research.



Speakers-2

Mr. Tomonobu Kumabhira

Tomo is a Vice President of Corporate Finance & Strategy at Komaza, a Kenya-based social enterprise
partnering with over 25,000 smallholder farmers to accelerate sustainable forestry in Africa. Tomo leads
fundraising, structured finance, carbon project development, and strategic initiatives including $28M Series
B, which was recognized as "the Impact Project/Investment of the Year" by Environmental Finance
Magazine. He holds bachelor’s degree in International Relations (hon) from Brown University and is a Robert
Bosch Foundation Global Governance Futures Fellow.

Mr. Shuhei Suzuki

Registered as an Attorney in 2010, having been providing the legal supports for the venture
companies mainly in the field of Health care. Participated in the summer course of Intellectual
Property Law in Stanford University in 2017. Also a member of Ethics committee of National Institute
of Advanced Industrial Science and Technology(AIST), and a member of Platform for innovation in
Ota city(P10).



Speakers-3

Dr. Takashi Kondo

Dr. Takashi Kondo

Serial entrepreneur, social activist. From 2003 to 2018, he was based on the West Coast of the United
States, mainly in Silicon Valley. In early 2018, he returned to Japan to create a co-creation environment
with a mission of "Enrich Aged Society", and he co-founded several startups while also actively working for
non-profit organizations for aged society. He received Ph.D. degree in information process from Tokyo
Institute of Technology.

Mr. Yukio Shigeta

Partner, Nomura Research Institute, Ltd. Mentor leader for the ExS Challenge. Graduated from Tokyo Institute
of Technology, Department of Applied Chemistry. He has been providing digital and business strategy
development and execution support for the manufacturing industry, including M&A and alliance support and
business structure reform.

"I would like to draw a big dream to solve sustainability with technology together with you. Please feel free to
contact me."
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