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In a world where there are no perfect answers,
what can we do?

ToIAL”

Tokyo Tech Academy
for Leadership




SHFICLEEXZE.
RYICHBADEZABALSS D

Will the answers that | find today

still apply tomorrow?
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Even after learning so much,

why are there still things that | can’t see?
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| want to change the world, but how?
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How will | face a future with

no certain answers?
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Everyone has the potential for leadership.
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Gain awareness of yourself in history
and the world, and discover motivation
from within yourself
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Three fundamental skills
nurtured at ToTAL
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Leadership isn't being better than others, or something that you're born
with. It's understanding yourself deeply within a chaotic world, and having

the ability to pose questions to the future all on your own. It’s having a feel - T ~
for our pzlese:t soc?ety and the ability to work tczlgether with peoplegall HOLEEOBLNERTAN, RICHBTBLERD.
’ HIZEEL, Bo@NICHnia<TH.

around the world to create the future you want to see.

Everyone holds these strengths inside, and each person’s strengths are
different.

Here, a select group of individuals transcends academic boundaries to
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Enjoy the creativity in unexpected outcomes
by cultivating a spirit of curiosity
and sustained endeavor

EDEVWHED-OHICHEITES

Accept differences between yourself and others,
develop mutual respect, and work together
to build a better society

synergistically expand horizons and develop world-class leadership skills.
When you discover the leader inside you, a new future opens up to the world.
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m y Leadership excellence education Students develop leadership skills to bring out the best in each other and become innovative global citizens in a
O o° rapidly-changing era, as well as gain comprehensive, in-depth knowledge in their area of expertise and overall
education which will further their career.

Tokyo Tech Academy . s . ToTALIG D ERERDFEN - BBE - Z L THELOEREEL.
for Leadership FEEF- DPHRBROIEY X RTHEERLH S REFROE (5—=V FIEYX) TF,

Student-centered, interactive learning commons

enjoy challenges through interaction with fellow students and faculty members, and active involvement in society.
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Riding the wave of achievements by the Program for Leading Graduate Students benefit by gaining new perspectives on the world and
Schools, in cooperation with the Institute for Liberal Arts will develop into trailblazing leaders at a global level.

The ToTAL program acts like a learning commons in that it is where eligible students inspire and support each other to
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An extracurricular program offered for a maximum of five years throughout master's and doctoral degree programs.

HELTRBETOERLABE Students may register at ToTAL for only during the master's degree.

BT ETOHOFHRMN Timeline for Completion
T

{183 B8 Competencies Developed

BRLEO-RICEITS

FPIRE

Graduate Major

+
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ToTAL Educational
Program

{&+:8F2 Master's Degree Program {8+ 1% HAZ2F2 Doctoral Degree Program
18 M1 | 248 M2 18 D1 | 248 D2 | 348 D3

{& L2 L FEFE Master's Degree Exam @

@ Z %% IR Selection
FEEE Qualifying Exam @

01 VFIEVVE cultural Skills

02 1SR REDERH Recognition of Social Issues

03 O0—/\JLOAS2=%—2 3 Global Communication

04 V—45—>yT-2407—y TERR.EERARL Leadership, Followership, and Consensus Building  (4)

> E+ (FM2 %) D F AL Doctoral Diploma
18+ % (i E & Doctoral Degree Exam @
B U=EH P9 Superior Specialty

+

& T 2 Z Final Assessment @ 1) — &' — 3w 7 Leadership Skills
(2) sepn |EERES
Visi Information
Tlr?ilﬁfi?g Gathering 1A% 1 71
Broad Perspective
Pl
Analysis mE#H

Skills Ethical Competence

AaRmEA

Consensus Building

Team Building Skills

05 7% v Y/INRAFAY LYk Off-Campus Project @ RiDA
Execution

V== 7 - 74— hARELRS ‘

Leadership Focus Certificate awarded

(BEBAH: credits required)

ToTALIET RBE (F LT ISfHEE) ‘

Completion of ToTAL program (stated on diploma)

53

Features
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Students with high aspirations inspire each other and engage in synergistic growth by converging and
@ studying together, transcending school, discipline, culture, language, and age differences.

@ Interaction with faculty, alumni, and individuals from diverse sectors in society allows students to gain
new perspectives on the world.

@ Unleashing their intellectual curiosity and learning by trial and error, students can demonstrate their
ingenuity in a supportive environment.

A community centered on students’ initiative creates a positive ripple effect throughout the Institute,
encouraging alumni to return time and again.
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Foster curiosity beyond your specialty, and polish
personal skills to build relationships of trust.
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Graduate Seminar in Liberal Arts
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*You can take 1 credit from Humanities and Social Science Courses by Institute for Liberal Arts.
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The ToTAL faculty members who specialize in humanities and social sciences introduce the essence of their field. After the
lectures, follow-up discussions (in small groups and as a whole class) by students are organized to promote dialogue and

exchange among students.

02 HELEBEBEDFRH]  Recognition of Social Issues
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Grasp social issues and become aware of how you will
use your abilities to work towards solutions.
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Professionals and Value Creation
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BECVWIREOZENLREACMERENDE LS ZZTET,

A diverse range of leading professionals share their perspectives on
current issues and how they add value to society.
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Recognition of Social Issues Workshop
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EEE RERRO-ODEE LI TEHEERZVET,

Tackle global social issues, simulate future scenarios in anticipation of
uncertainties, and develop problem-solving strategies.
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Master advanced discussion competencies for diverse
solutions in the real world.

ARSTIVITaR—F

Strategic Debate
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Learn how to organize thoughts, state them in a logical and persuasive
manner, and debate science and engineering topics effectively.
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Creative Discussion
BHLBEICALCERPISDRLZEEWNELTA A Ayyave
TV KD EWERZHICAIZ/ZODII 27— a3V DEELPREZ
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Learn how to establish better relationships through discussions with
people whose opinions and stances differ on complicated issues.
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Leadership, Followership, and Consensus Building
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Understand the essence of leadership and followership,
and foster consensus-building capability.
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Fundamental Group Work for Leadership
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Students help each other to learn core leadership competencies such
as team building, communication, self-awareness, and creative thinking
methodologies needed for sustained development of each student'’s
leadership potential.
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Practical Group Work for Leadership

TADT7 7N T WA BEREDT S S—YavEE /O
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A highly interactive course in which students work in teams to build a
startup or an application development project.

05 7."7#‘\"‘//\0Z7’D:)‘17|~ Off-Campus Project
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Test and improve your specialized knowledge and
abilities in society.

V=5—=297-F7FvvNRTAY Ik
Leadership Off-Campus Project
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128177 AY o b REL BR3yBOF 7F v/ RFAY I b eRELE T,

In consultation with academic advisors, students plan and participate in research and development projects for about
three months that will further their career plans and leadership competencies, either in Japan or overseas at a company,

university, institution, or NGOs/NPOs
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Student Reflections
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Marcos Kunihiro Masukawa

Graduate Major in Artificial Intelligence,
Department of Computer Science, School of Computing

| realized that leadership is not something you are born
with. It can be learned and developed. Being a leader
doesn't mean you are the best, smartest, or most
knowledgeable person in a group, just that you are the
most interested in achieving a common goal.

For me, to be a leader is to wholeheartedly pursue a dream
that requires more than one person to realize. Through
ToTAL activities, | have been learning how to turn ideas
into products and how to get funding. In the near future,

| would really like to develop a product that people use
and like.




Kotchakorn T. Sriwong

Graduate Major in Life Science and Technology,
Department of Life Science and Technology,
School of Life Science and Technology

| have experienced being a leader before. | found it tough
to move the team forward without friction.

In the past, | was unable to solve several problems and to
find the cause of those particular issues, but what | learned
from ToTAL has made me gradually understand the
problems | was confronted with.

Leadership is a skill that enables people to influence others
into actions that have a positive impact on society.
Leadership also includes the ability to manage and oversee
the smooth running of things. | hope in the future | will see
myself as a better leader than before.

D < BENRIELRREFEOHELET,
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Enrollment

STEP
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STEP
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STEP

03

STEP
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Attend a briefing session (April, October)

[—9— oy 7HEREERIZRETS

Submit an online application

EEZET 4 —L FEBEWebIRTL) KNRHT S,
Complete and submit an online application form through the Web
System for Students and Faculty.

KEBECH-> TS EEREOEBXNDEERD-H RET BAIC
BERBELEHKTDHIE,

KIBEHBEDBERICHZ>TE, I—REEZEREBEY -5 -2 v
HERREORBZELELFEHELZRN L. BEOLVWEEZRTIE
NEFELL,

Important: Applicants must obtain a recommendation from their academic
supervisors to complete the application, so remember to consult them
before proceeding.

Before consulting with your academic supervisor, it is recommended to
prepare your own study plan incorporating graduate major studies and
learning at ToTAL.

BIRARERETS

Take a screening test/interview

SHEERZ-HEEZRRT S,

Applications will be reviewed and interviews conducted.

BERARICEBRL. VIV y THERICEFTS

Join ToTAL

AIRBEBANZERANCIRERBICEE.

V== THERDEFFELRD,

All applicants and their academic supervisors will receive selection
results. Those accepted will be registered as ToTAL students.

09



HIEHE@EN

Faculty

10

HERE/ BPEREIEEY)
H IE—

FIEERE . ZDAY—RT Uy R,
E3:DY S INVAE & ¥ SNV ::|

RIERMERY N7 — 0 D RT LOHIHERIR

EHRDIC RO R IR T LR PEFRIR
TLREADIEAEEPICLTVET,

Director / Vice President for Teaching and Learning

Jun-ichi Imura

Control theory and its applications to smart grids,
traffic systems, and biosystems

| have worked on control theory of larger-scale
complex network systems and its application
to next-generation societal systems design
and bio-systems control.
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Message from the Director

The Tokyo Tech Academy for Leadership (ToTAL) aims to foster
individuals who have the ability to collaborate with people of diverse
backgrounds so that they may draw on each other’s ideas to envision
and pioneer a bright future. For us to move towards a better future,
it is essential that we forge new directions that would prove valuable
to our society by blending ideas from different perspectives.

To achieve this, ToTAL offers a place of learning where a select
group of graduate students study together, transcending disciplines,
cultures, languages, and age differences. Its curriculum adopts a
new-generation learning style that focuses on student interaction.
Courses are designed to foster communication and practical skills
necessary to address global issues. A wide range of liberal arts
courses are also on offer that stimulate their intellectual curiosity.
Staff and faculty provide various forms of support to help students
develop their leadership competencies at their own pace. We look
forward to welcoming aspiring students to ToTAL.
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Associate Director / Professor
Yutaka Akiyama

Bioinformatics, Computational drug discovery,
Supercomputing, Machine learning

Follow at first, and then create an academic
discipline by yourself. Your ToTAL experiences
of learning with colleagues from different
disciplines will greatly help you in future.

Professor
Mamoru Tanahashi

Thermal Engineering, Fluid Engineering

| am in charge of the Off-Campus Project course.
Through this course, students are expected to
foster an international mindset, communication
skills, and leadership skills by experiencing
different cultures, customs, and values.
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Associate Director / Professor
Tamio Nakano

Communication, Workshop, Facilitation,
Mindfulness, Spirituality

Without doing unnecessary things, what is life?
The world is wide. Meet your friends here, travel
around the world, be in love, have a big ambition!

Associate Professor
Lorinda Kiyama

Japanese literature, Clinical psychology

| completed a doctoral degree in psychology
after doctoral studies in classical Japanese
literature and performing arts. | research narrative
and plays, where literature and psychology
meet. Interdisciplinary research is my passion.
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Associate Professor
Yuto Koizumi

Early modern British literature,

Film study (Film adaptation of Shakespeare's
drama), English education through films,
Academic writing

In addition to pursuing my research in the fields
above, I'm happy to organize and help students’
activities and encourage them to proceed with
their studies.

Associate Professor
Takeo Maruyama

Biomechanics, Human Dynamics,
Bioinformatics, Sports Engineering

| analyze the movements of human beings and
investigate what kind of impact these
characteristics and the environment have on
each other. Let's take on the challenge of solving
profound questions, and share in the joy of
serendipity and emergence of new discoveries.

Specially Appointed Professor
Keisuke Yamada
Leadership, Marketing, Management

Following about 30 years of business experience in
Mitsubishi Corporation, | have been engaged in
providing leadership training program for 8 years in
the Academy for Global Leadership at Tokyo Tech.
By offering the leading edge in leadership and
entrepreneurship training programs, | will support
you in fostering your own passions, goals, and
standards for evaluation, which you will be able to
explain to and implement in society.

Specially Appointed Associate Professor
Yuri Matsuzaki

Systems biology

Collaborating with people from different
disciplines is a hard job. However, those
experiences have helped me think about what
| want by pursuing my research. | hope
through our program students will develop
divergent thinking skills and confidence to face
this world of uncertainty.
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Associate Professor
Ryosuke Nishida

Sociology, Public policy,
Ph.D (Media and Governance)

| am a sociologist. If you have an interest in
Japanese politics or media matters, please
contact me. | do not give many lectures here,
but | want to contribute to supporting all the
students and the team.

Associate Professor
Koichiro Mitsubori

French language and literature,
Comparative literature, Literary translation

My research interests lie in modern and
contemporary French literature. | am also
interested in literary translation. It never
ceases to amaze me how profound the world
of words is.

Specially Appointed Associate Professor
Kenshu Kamura

Facilitation, Leadership,
Organization theory (Teal organization)

As a facilitator, | have supported communities for
people to interact with each other in various fields
such as town planning, organization development,
new business development, and to build
relationships and create together. | would like to
offer facilitation and leadership skills learned
through field experience.

Specially Appointed Associate Professor

Martin Meldrum

Methods of teaching technical subjects in English

to non-native English speakers.

| have a great deal of experience working in both
business and education, taking part in the startup

and development of new departments and
projects. | am a highly experienced facilitator and

educator, particularly relating to communication

in international and complex technical fields.
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Tokyo Tech Academy
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ToTAL Ookayama office

T152-8550
RR#ABEEXKMEIL2-12-1 S6-17 (65883055 %)

S6-17, South Bldg. 6, Rm. 305, Tokyo Institute of Technology,
2-12-1 Ookayama, Meguro-ku, Tokyo, 152-8550, Japan

TEL:03-5734-3755 FAX:03-5734-3765
Email: total.jim@total.titech.ac.jp
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ToTAL Suzukakedai office .
T226-8503

RNNBEEETRX RIZHEEI4259 J3-141 (343085 %)

J3-141, J3 Bldg., Rm. 308, Tokyo Institute of Technology,
4259 Nagatsuta-cho, Midori-ku, Yokohama, Kanagawa,

226-8503, Japan b—

TEL:045-924-5006 FAX:045-924-5930
Email: total.jim@total.titech.ac.jp

www.total.titech.ac.jp
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