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Internationalization
at
Tokyo Institute of Technology

Observations and Recommendations

' Internationalization Panel of Advisors

Preamble

1.  OnMar 22 and 23, 2006, the International Panel of Advisors visited the
Tokyo Institute of Technology and engaged in intensive, frank, open and fruitful
discussions with the leading members of the Institute who are responsible for the
policies and tasks of internationalization. '

Observations

La ] TATA hnsre choamread dhodt Tolaon Tach fa o loadin o tnckdbrbivon of oot omon sl

activiies. The immediate tasks of internationalization are indeed basically about
students and for students.
Recommendations

8.  Running the risk of over-simplification and mis-interpretation, we venture
to make the following suggestions and recommendations:

9. A possible vision statement

“To enhance global quality of human life, Tokyo Institute of Technology
aims to develop and provide human centered research, education
programmes and services through state-of-art as well as appropriate
technologies, thus becoming a distinguished, credible, knowledge sharing,
and learning hub/facilities in Asia (and the world)”
10. Internationalization should be seen as part of a comprehensive reform. In
ather words, internationalization should be considered in conjunction with other
reforms such as university governance, administrative organization, curriculum
reform, resource allocation and fund-raising.

11. There should be an articulation of the needs of internationalization, for
example in a case statement. We have gathered the following convincing needs
for internationalization:

* Changes in the gloBal scene of higher education

* Changes in higher education in the Japanese system

+ Changing expectations on scientists and engineers in the workplace
+ Changing student aspirations and

12. There should be carefully designed strategy in order to guarantee effective
achievement of the goals of internationalization. The more obvious ones are:

+ Strategic increase of foreign students

* Strategic increase of Japanese student for exchange abroad

+ Strategic increase of visiting students

* Strategic infroduction of English as a working and medium of
mskruction

» Increase and enhancement of collaboration in joint programmes
13.  Among others, the following are identified as priorities at this moment

» Training Tokyo Tech students as best global researchers, and hence
graduates should also engage their further study in other world
renowned insttutions abroad.

¥
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Questionnaire about the Tekye Tech International newsletter

Your current position

1. [ 1 Professor

200 1 Postdoctoral Researcher

3.0 1 Doctoral student/researcher

4, [ 1 Student (PhD, M3, BS, other: circle ane)
5. [ 1 Other

Overall impression
Content - please, rank from 0 {poor) to 5 (excallent)

1. [ 1 Selection of topics
2. L 1 Titles of articles:
{a) [ 1 Clarity
by [ 1 Appealing
3 1 Informative
4, [ 1 Entertaining
5. [ 1 Degree of success as a means of publicizing the activities of Tolkyao Tech
6. [ ] Balance between space used for text and images

Appearance - please, rank from O (poor) to 5 {excellent)

1. [ Layaout

[ Bad:grounds, framing, line and icon graphics

[ Font style and size coordination

[ Size of illustrations

L

fay [

by [

() [

6. Quality of photography:
fay [
by [
() [

7. L

L3, B N A S ]
[ R

Quality of graphic illustrations:
1 Technical
1 Artistic
1 Relevance to content

1 Technical
1 Artistic
1 Relevance to content
1 Color coordination of the newsletter as 5 whole

Individual contents

Ranl: individual articles from 0 (poord to 5 (excellent)
[ Front page: "Mew Institute Links Japan and Thailand”

Front page: "Taokyo Tech Mames Mew President™

Front page: “Five Tokyo Tech Programs to be Global Centers of Excellence”
Special feature: “Global Edge Institute”

Research review: “Papers and Topics™

Research Focus: *Doing Something about the Weather”

Partner Universities: “Letter from Saoc Paulo™

Through Student Eves: "Discovering Mew Possibilities™

(Xl BN = ) I O T T VI

Extracurricular: *Tokyo Tech Ahay ¥

L T R R R R
- e e e e e e e

=
o

archives: "Conductive Polymers”™

Select articles or sections from the previous list (1-10% satisfwing the following
descriptions

1. [ 1 Most interesting
z. [ 1 Least interesting
3000 1 Type of section that should be eliminated
4, [ 1 Type of section that should be expanded
5.0 1 Type of section that should be shortened

Seneral comments

DAl - JREERERCE R
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