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Opening Remarks:

Yoshinao Mishima President, Tokyo Institute of Technology
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Speech:

Hideto Matsumoto Director, Office for International Planning, Higher Education Policy Planning
Division, Higher Education Bureau, Ministry of Education, Culture, Sports, Science and

Technology - Japan
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<Session 1>

Education and research activities of Tokyo Tech and world's top
universities
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Enhancing Tokyo Tech Education and Research Quality through
Administrative Reforms for Internationalization

Yoshinao Mishima President, Tokyo Institute of Technology
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Approach to Administrative Excellence in Support of Research
and Academic Advancement: A NTU Case Study

Khin Yong Lam Chief of Staff and Vice President (Research), Nanyang Technological University,
Singapore
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Opportunities and Challenges of Online Education at UC
Berkeley

Armando Fox Professor, Electrical Engineering and Computer Sciences, College of Engineering,

University of California, Berkeley, USA
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<Session 2>

Panel discussion: University education in this globalization era
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What Global Companies Seek in Their Future Workforce

Guest Speaker:  Noritoshi Yoshiyama Senior Manager, UX&NB Software Division, ThinkPad

Business Unit, Lenovo Japan, Ltd.

Panelists: Shigeki Saito Associate Professor, Graduate School of Science and
Engineering, Tokyo Institute of Technology
Fumika Isono 2nd-year master's student, Interdisciplinary Graduate School of
Sciences and Engineering, Tokyo Institute of Technology
Tommi Kerola 2nd-year doctoral student, Graduate School of Information

Science and Engineering, Tokyo Institute of Technology
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Wrap-Up:

Tsuyoshi Maruyama Vice President for Special Mission, Tokyo Institute of Technology

17:10 ~ 17:15  BARKE
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Closing Remarks:

Kiyoshi Okada Executive Vice President for Planning and Personnel, Tokyo Institute of

Technology
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Reception

a4 7ITI—FK—IIZT
SE1,000H280L27%7,

Venue: Royal Blue Hall, 1st Fl., Tokyo Tech Front (TTF)

Fee: 1000 yen (Collected at the reception desk)
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Tokyo Tech

Quality
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Tokyo Tech's Kickoff Symposium for the Top Global University Project
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About the Top Global University Project

Tokyo Tech was selected for the Top Global University Project (Type A) by the Ministry of Education, Culture, Sports, Science and Technology in October 2014. This funding

project aims to enhance the international competitiveness of higher education in Japan.
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Tokyo Institute of Technology

SE-EE: B Ak AR TEAS BE: 03-5734-2981. 7606
KEENRS HRIEKRF
BEVEDE: ER B EEE S Fax: 03-5734-3678 m PRt -
Xy TFT DR LIEY E-mail : event.sgu@jim.titech.ac.jp Tokyo Institute of Technology
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Dear symposium attendees,

Itis my great pleasure to welcome you to Tokyo Tech's Kickoff Symposium for the Top Global University Project “Enhancing Tokyo Tech Education
and Research Quality through Administrative Reforms for Internationalization.” The Institute aims to become one of the world's top 10 research

universities by 2030 by promoting internationalization through education and research.

MIT and Caltech are ranked first in the Times Higher Education World University Rankings and QS World University Rankings respectively—proving
the global competitiveness of universities with a focus on science and technology. As the best Japanese university in the field, Tokyo Tech must

accelerate its educational and research efforts in order to be on par with the best in the world.

Tokyo Tech will establish a system of credit transfer with world-leading universities so that more Tokyo Tech students will have the opportunity to
study abroad and the world’s brightest students can come to study at Tokyo Tech. The Institute will also establish an international research
environment that allows collaborative projects to be conducted between Tokyo Tech faculty and world-class researchers. Through these efforts,

the Institute will enhance its international standing as a research hub.

The timing could not have been better for Tokyo Tech to be selected for the Top Global University Project. Under my leadership, the Institute will

implement university reform and promote further internationalization. Your continued support is greatly appreciated.

RRIFXXER ZEBRE

Yoshinao Mishima

President, Tokyo Institute of Technology
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Over the last five years, NTU has continued to ascend global university ranking tables as a result of the university’s strategic expansion of research and
academic efforts. The surge in the growth of triple helix collaborations at NTU, the collaboration between academia, national agencies and industry, has
also led to the establishment of major research initiatives and laboratories. Following NTU’s continued trajectory of growth and the increasing
complexity of operations, the capacity to deliver strong and efficient administrative support and services for research and academic departments has
grown to become a paramountissue. Since 2010, NTU has identified key areas for advancement and embarked on a programme to create an increasingly

responsive and comprehensive administrative system to enhance the overall performance of the university.
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Professor Khin Yong Lam

Chief of Staff and Vice President (Research), Nanyang Technological University, Singapore
Topic: Approach to Administrative Excellence in Support of Research and Academic Advancement: ANTU Case Study
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When the "MOOC movement" hitin 2012, Berkeley was one of the first major universities to participate: it supplied one of the first MOOCs on
Coursera, and was a launch partner of the nonprofit EdX together with MIT and Harvard. Yet before this happened, Berkeley had been involved in online
education for over twenty years. We had on-campus expertise in producing and marketing online courses, and had long offered low-cost means of
capturing presentations for classroom faculty. MOOCs may have been new, but online education was not new to us.

Of course, MOOCs introduced both new opportunities and new challenges we hadn't experienced before. New opportunities included faculty
becoming much more intimately into the production process than they had been before, the stimulation of new research in computer-assisted education
in areas such as automatic grading, and a renewed interest in how these techniques could improve both the scale and the quality of on-campus courses.
New challenges included unclear sustainability models for MOOCs, faculty perceptions that MOOCs might lower the quality of education, and
technology development racing ahead of existing campus support structures and policies.

| will describe UC Berkeley's vision not only for MOOCs but for online education in general, and describe how we have addressed (or failed to address)
some of these new challenges and opportunities. We believe that online education is a strategic and permanent change for universities, and my hope

is that my remarks will help Tokyo Tech plan its course in this important new area.
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Professor Armando Fox

Electrical Engineering and Computer Sciences, College of Engineering, University of California, Berkeley, USA

Topic: Opportunities and Challenges of Online Education at UC Berkeley




